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GTA 2023 AGM - Chair’s address 

 

It is with great pleasure to provide the 2022/23 annual address as Chair of 

Grain Trade Australia (GTA).  As an industry we have celebrated a run of record 

crop production years with exports and sales into the domestic market, 

providing value for the Australian economy and all grain industry participants.  

I am happy to keep saying - The industry has never been in better shape!   

The 2022/23 season has been exceptional.  Australia produced its third 

consecutive record winter crop with production of 72 MT.  This has followed 

the previous record large crop of 68 MT in 2021/22 and 60 MT in 2020/21.      

ABARES current estimate of the grain industry value is at a record of $31 billion 

for 2022/23.   Grain is currently Australia’s largest agricultural industry. 

Some of the industry success can be attributed to GTA for its role in facilitating 

trade and providing the industry a focal point for members to come together 

when issues arise. 

GTA provides the industry leadership, advocacy and importantly the industry 

driven self-regulatory framework including the Code of practice, Trade Rules, 

Standard Form Contracts and all the other tools necessary to support our 

members to trade grain effectively.  

It is becoming increasingly clear that the world trade and movement of grain 

and other essential food, is critical to the global food security.  As conflicts and 

the environment create uncertainty and become more complex, the 

facilitation of trade in food between countries and counterparties, grows in 

importance.  From GTA’s engagement with Governments and agencies here 

and globally, I can assure you Global Food Security is a key, if not the key, 

political issue impacting trade and our industry.     
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Facilitating the trade of grain is therefore essential to Global food security.   

This context highlights the importance of our industry as well as the value of 

GTA’s role and our core mission to ‘facilitate trade’.    

Also essential to food security and a profitable grain industry, is an efficient 

Australian supply chain.   

The efficiency of the grain supply chain is critical to the delivery of a safe & 

high-quality product.  GTA continues to focus on supply chain efficiency, under 

the “Modernising the grain supply chain”, strategy designed to enhance 

industry through strategic efficiency gains in the value chain.   

The rationale remains simple - improving the efficiency of the grain supply 

chain improves the value of every tonne of grain that moves through it.    

You may recall the supply chain capacity constraints from the three 

consecutive record production years led to some unease within the market 

that Australian grain was underpriced as compared to measures such as 

offshore derivative markets.   

GTA proactively addressed these concerns through engagement with industry, 

government and the media providing factual information and a practical 

perspective of the supply chain.   

In our view, this supports the industry and the facilitation of trade, with a 

perspective and understanding that the market is: 

• very competitive,  

• visible and transparent and 

• supportive of all sectors of the industry.   
 

The increased efficiency of the supply chain is evident.  For instance, when the 

wheat market deregulated in 2008, there were 18 export port terminals 

operated by 4 companies.  Today, there is 32 port terminals operated by 18 

companies.  It’s a big step up in capacity, and in less than a generation.    

In December 2022 GTA released Australia’s Supply Chain Environmental, 

Social & Governance (ESG) Credentials and the ESG Statement   
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Consumers across the globe are increasingly placing a sharp focus on 

agriculture and its social licence and have an expectation that grain is 

produced in accordance with social, environmental and community concerns 

that meets importing country regulations and consumer needs and 

expectations.  

The continuing uncertain international political landscape supports the 

ongoing participation by GTA in international trade policy.  GTA is well 

positioned in this area as GTA has direct industry experience and a practical 

focus to ensure government and trade policy is supportive and does not lead 

to trade disruption. 

In particular, GTA has been working with government to identify key 

opportunities and trade and biosecurity issues associated with the Indian grain 

market.  

To support this direction GTA is developing an Australia/India strategic grain 

partnership model based on the successful engagement model GTA has used in 

other Asian markets, notably China.  

Building relationships, understanding and collaborating with Government, 

industry associations and technical and commercial levels, are key areas of 

focus of the strategic partnership model.   

GTA continues its active involvement in the International Grade Trade Coalition 

(IGTC), of which GTA is a long standing and active member. GTA serves on the 

global Management Council and as Secretary and Vice President on the IGTC 

Executive Committee. 

Through the IGTC and its own work, GTA continues to bring issues of 

importance to the Australian industry and to several influential global policy 

forums.   

A global focus is critical.  AGIC Asia, including Roundtable meetings with local 

industry and government agencies, continues to demonstrate value and has 

resulted in tangible trade and market access outcomes.   As an example, recent 

feed barely imports to Thailand was a direct response to an AGIC Asia event in 

Bangkok.  As suppliers of grain, it is essential, we come together with our 

customers, to meet and to understand what is important to them and to be 
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able to provide confidence and surety in Australian grain.  In March 2023 we 

held extremely successful AGIC Asia programs in Vietnam and the Philippine’s. 

 

After two years of COVID-19 and the frustration that the pandemic created, 

the Australian grain industry was able to physically reconnect at an 

information-packed and entertaining two days at the Australian Grains 

Industry Conference (AGIC) on the 27th and 28th of July 2022.  The 2022 AGIC 

program was exceptionally strong and provided the Australian grain industry 

an opportunity to show its support for the Ukraine grain industry, the 

Ukrainian people during a special keynote address by Mr. Mykola Gorbachov, 

the President of the Ukraine Grain Association.   In a stirring address, Mr 

Gorbachov, who travelled to Melbourne especially for AGIC 2022, said the 

impact on the Ukraine grain supply chain from the conflict in Ukraine is 

profound and will have consequences for the world grain supply for several 

years to come. 

GTA aims to provide stewardship to its members and industry participants.  

The Training and Professional Development programs, delivered by GTA, are 

an important part of industry stewardship and self-regulatory framework. 

These training programs provide professional development opportunities for 

industry participants to improve their skills and knowledge, and importantly 

improve industry capability.  During the reporting period, GTA has offered a 

new course – ‘trading for non-traders’ which has proven to be very popular.   

The key to GTA's existence and its success is and will continue to be based on 

the support and efforts of all the knowledgeable and skilled industry 

participants who volunteer their time and expertise as members of the 

various GTA Technical Committees and Industry Working Groups, as well as the 

GTA Arbitrators. 

Similarly, the commitment and contribution of the current and past GTA Board 

(also volunteers) and management team, is integral to GTA's success, for which 

on behalf of the industry I thank you all. 
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Everyone that has been involved in GTA and the industry over the last 31 years 

should feel very proud of the framework that has been developed and the 

ongoing achievements of GTA.   

Our objective is to be effective in providing products and services that facilitate 

trade and therefore support our members and in-turn the Australian grain 

industry.  

The grain industry will continue its growth whilst facing increasingly complex 

challenges including the current world tensions and trade impacts. GTA must 

continue to respond and adapt in meeting the needs of its members and in fact 

the whole grain supply chain, to facilitate trade.  

Your Board is committed to building on the base, developed over the last 31 

years to ensure GTA continues to support members and the facilitation of 

trade through innovation and stewardship.  

Thank you, 

Andrew Goyder  

 

Chair, Grain Trade Australia. 


